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A MESSAGE FROM CO-FOUNDER AND CEO

JO BURSTON

I’d like to begin by acknowledging the traditional custodians of the land on which we work, and pay 

my respects to Elders past, present and emerging.

I’d like to thank AgriFutures Australia for having the vision and the future-ready focus to partner with 

Startup Business International (startup.business) to deliver Entrepreneurial Learning in Action 

programs to students in secondary schools across regional Australia.

We saw some clever and confident pitches this year from students who had developed a business 

idea to solve a problem in agriculture. After completing the program, students had a really good idea 

of how important it is for Australians to innovate to solve problems and knew which problems were 

specific to the agriculture industry.

They met local business owners to give them context for their learning and created connections 

between the school and business communities. This is so vital for students in regional areas who 

haven’t considered tertiary study and who want to remain in their hometown. Creating a connected 

community of practice ensures students can not only find jobs, but perhaps one day start a business 

and create jobs.

Through the program, 65 new business ideas were generated this year. In the two years since 

launching the program a total of 345 students, while picking up a host of soft skills such as strategic 

thinking, creative problem solving, collaboration, and resilience, have created 139 new businesses. All 

different. All innovative. All their own ideas.

The education revolution is here and it’s gaining momentum. Thank you for being part of it. This is 

important work that we are doing. Innovation and entrepreneurship are very much on the Australian 

agenda and I believe that giving students this mindset while they are at school, and connecting them 

to local business and industry, will best prepare them for a life in which disruption is the norm. 

 

I hope you enjoy this report, which has been developed to give a snapshot of the impact of 

AgriFutures Australia’s contribution to students, teachers and communities all over the country. 
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A MESSAGE FROM EDUCATION AND PROGRAM DIRECTOR

LIZ JACKSON

It is becoming more and more evident as we continue working in rural and regional areas that there 

is an overwhelming sense of community whereby local farmers and business owners are better 

known to students and the school than what is usually seen in metropolitan areas. The connection to 

country and the land is also more evident in rural areas with young people looking for ways to solve 

problems to help minimise the impact of drought, loss of food stocks, and ways to reduce water loss, 

in what has been a challenging time for rural and regional Australia.

In many of these communities there is only one high school, which is sometimes 50km away from the 

next. This also means that curriculum offerings and subject areas tend to be more limited and 

teachers are required to teach in areas outside their specialisations, with limited access to learning 

support and additional curriculum opportunities to enhance teaching and learning practices. 

The valuable contribution of funds provided by AgriFutures Australia is helping to reduce these 

barriers and the inequalities faced by rural and regional schools in accessing quality education 

programs that foster innovation and entrepreneurship. In further addressing these inequalities a 

two-day professional learning workshop was created and delivered in late 2018 for the 2019 cohort 

of teachers as a way for them to connect and be better prepared and equipped to deliver the 

Entrepreneurial Learning in Action program to their students. 

The workshops afforded teachers the opportunity to collaborate on best practice in teaching and 

learning as well as hearing from experts in the areas of agriculture, entrepreneurship and industry 

engagement. I would like to thank Brian Dorricott Lead Facilitator at CSIRO, Dan Wortley CEO 

Laneway Education, Michelle Long Associate Director of the Sydney Startup Hub for their support in 

delivering this workshop to teachers, as well as Ben Stockwin CEO PEIFA.

After the success of the nationwide pilot in 2018, the NSW Government agreed to invest in 21 

selected schools across regional NSW to participate in the program as part of a ‘Local Schools for 

Local Industry Initiative’. We are incredibly grateful for the ongoing support from the AgriFutures 

team that has paved the way for other industry bodies and government to support rural and regional 

schools. We look forward to the continued partnership that has been extended for a further 3 years. 

I would also like to acknowledge the Startup Business team that has worked tirelessly behind the 

scenes to ensure the schools and communities we work with are supported on their journey. Kris 

Christou - Program Coordinator, Simone Henderson-Smart - Head of Marketing and Communications 

and Marina Capponi - Events and Project Manager Events and Community Engagement.
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The AgriFutures Australia startup.business program was designed to activate the mindsets of young 

people to see, think, do, and be, like a leader, innovator and entrepreneur with a focus on identifying 

opportunities to continue a pathway and career into agriculture.  

 

The complete program delivery package comes with a simple framework comprising six modules; a 

full two-day Professional Learning training course for teachers and career advisors; ongoing support 

and all course materials for an in-curriculum program to be delivered over one or two school terms in 

Agriculture classes.  

 

“The program identifies key areas in agriculture where there is real potential and students 
look at these areas. It is a great opportunity for students to understand the opportunities 
available to them in the industry such as manufacturing, software, robotics and mechanics. The 
most valuable part of the program is helping students find what they are passionate about. 
Students feel connected to the problems being solved that are helping our local community.” 

– Bob Leitch, Deputy Mayor of Gympie Regional Council and Agriculture Teacher at Gympie State 

High School 

 

As well as in-class course work, the program involves local business and industry through site visits 

and presentations, to give students context for their learning and provide them opportunities to see 

that entrepreneurship involves not just innovative thinking, but the ability to develop an idea and 

solve local and industry-based issues.  

 

“We need smarter, younger farmers to embrace the opportunities out there. Through the 
program students get a hands-on start and it gives them an insight into what’s available to them. 
We have a strong partnership with Gympie State High School and have provided opportunities 
for students to get hands-on experience over the past 7 years.” – Terry Nolan, Director Nolan 

Meats  

 

“Engineering is something I want to do in the future and Nolan Meats have given me the 
opportunity to do work experience to help me in my future career decisions.” – Torren Poulsen, 

Year 10 Agriculture Student Gympie State High School  

 

The course culminates in an exciting and energetic pitch competition at each school when students 

pitch their innovative business idea to a panel of judges. Local business and government join the 

student, teacher and parent community in applauding and acknowledging the achievement of their 

newest leaders, innovators and entrepreneurs. 

 

From here the top two winners progress to a national pitch competition final as part of the 

National Brilliant Business Kids Festival held at The University of Sydney Business School during 

November each year where they meet peers from across Australia and have a full-day immersion in 

masterclasses, talks and workshops on leadership, entrepreneurship and innovation.  

 

The festival was conceived as a way to celebrate, showcase and nurture entrepreneurship and 

innovation in our young Australians and involves supportive partnerships with academics, 

government and industry.  

 

“The speakers were really good in engaging the students as they were clearly passionate about 
what they do. My students had never stepped foot into a university and they were exposed 
to workshops, activities and information about ideas and innovations they didn’t even know 
existed. Having the opportunity to present their own ideas to a national audience and a panel of 
experts and having their ideas validated was invaluable. We spoke about new ideas and ways to 
solve more problems the entire way home.”  

–Justin Connors, Agriculture Teacher and Head of Wellbeing at Manilla Central School.

AGRIFUTURES AUSTRALIA  
PROGRAM OVERVIEW
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AMBASSADORS 

To ensure learning remains contextual for the students, seven Agricultural case studies were created 

to help students see the diversity of opportunities available to them. The subjects of these case 

studies then became Ambassadors for the program. They are advocates for Agricultural education 

and all have a passion for helping young people see the possibilities available to them whilst solving 

problems in local communities. 

Oliver Bora: 17-year-old Year 12 student and Founder of Oliver’s Hens from Mullumbimby 

used his passion for sustainable farming to set up a free-range egg farm with pasture-raised 

chickens on school property. 

 

Mackenzie Bond: Fifth-generation farmer and Founder of Outback Wings – an aeronautical 

agricultural and veterinary organisation that aims to provide health care and reliable 24-hour 

emergency vet services to over 3 million animals across a 7.69 million square kilometre area. 

 

Olympia Yarger: Founder and CEO of Goterra, an insect farm based in Canberra, Olympia 

is committed to changing the landscape of livestock feed and redefining how we look at 

sustainable waste management solutions. 

 

 

Rayali Banerjee: Future young leader and advocate for youth in Agriculture, Rayali has a 

passion for inspiring new and emerging leaders into the industry by helping them see the 

value in creating strong and meaningful connections with industry.  

 

 

James Kilby: Head of Projects and Co-founder at Agcrowd, James is passionate about 

climate change and the repercussions of global warming and wants to leverage Australia’s 

optimal climatic conditions, spatial availability, proximity to Asia and world-class research to 

ensure a sustainable future.  

 

 

Ginny Stevens: Founder of Active Farmers, Ginny is passionate about agriculture and staying 

active and developed her business with a focus on improving physical and mental health in 

rural communities. 
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MANILLA CENTRAL SCHOOL, NSW 23
KINROSS WOLAROI SCHOOL, NSW 24
MOUNT VIEW HIGH SCHOOL, NSW 22

CLEVE AREA SCHOOL, SA 50
BALLARAT GRAMMAR SCHOOL, VIC 20
GYMPIE STATE HIGH SCHOOL, QLD 33

KEMPSEY HIGH SCHOOL, NSW 21

KEY STATISTICS

NUMBER OF STUDENTS STUDYING 
THE PROGRAM AT EACH SCHOOL

STUDENTS IDENTIFIED 
THE INDUSTRIES 

WHERE THEY WERE 
INTERESTED IN 

WORKING:

46% 
OF STUDENTS 

ARE MORE LIKELY 
TO WANT TO 
ENTER INTO 

CAREERS IN AG 
AS A RESULT OF 
THE PROGRAM

44% 
OF STUDENTS  
WANT A JOB  

WHERE THEY ARE  
ABLE TO WORK  
ON THEIR OWN  

IDEAS AND  
CREATE

Agriculture (64%)

Education (20%)

Health (23%)

Sport and Rec (24%)

Engineering (28%)

65
original 
business 

ideas were 
generated

(Students were able to select multiple industries)
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THE PROGRAM REACHED 193 STUDENTS 
FROM REGIONAL AND RURAL TOWNS 
ACROSS SOUTH-EASTERN AUSTRALIA

KEY STATISTICS

OF STUDENTS 
BELIEVED THAT THEIR 

IDEAS WERE BEING 
LISTENED TO AND 

ASSISTED BY THEIR 
TEACHERS’ PASSION

74%

Students created 
business ideas that 
impacted the UN 

Sustainable Development 
Goals such as these

65% of the students 
have a deeper 

understanding of 
the types of careers 

available within 
Agriculture

75%
After reading facts 
about the growth 

and innovation of the 
industry and its impact 

on the Australian 
economy, 75% said they 

would be interested  
in working in  
agriculture

44%
enhanced 
their problem 
solving skills
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Media releases were sent out to announce the partnership between Agrifutures Australia 
and startup.business, again to announce the winners, and again after the National Brilliant 
Business Kids Festival.

MEDIA ENGAGEMENT
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MEDIA ENGAGEMENT



 { 11 }

MEDIA ENGAGEMENT



 { 12 }

MEDIA ENGAGEMENT



SUSTAINED IMPACT

The startup.business Entrepreneurial Learning in Action program was turned into a case study and 

submitted to the Australian Government for Australia’s 2030 Agenda Sustainable Development Goals 

Voluntary National Review. The case study was acknowledged for its work towards Goal 4: Quality 

Education.
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SUSTAINED IMPACT

Startup.business is proud to deliver on 6 SDGs through its partnership with AgriFutures Australia for 
sustained impact on communities and industries. 

4 QUALITY EDUCATION: The programs are delivered as a value add to the agriculture curriculum 

and provide insight into the innovations that are disrupting the agricultural industry through the use 

of technology. The program teaches young people the value of an entrepreneurial mindset and helps 

young people develop skills in the areas of problem solving, critical and creative thinking, teamwork, 

confidence and self efficacy.  

8 DECENT WORK AND ECONOMIC GROWTH: The importance of regional Australia to our 

national economy means realising the potential of our young people in these regions. Encouraging 

entrepreneurship and job creation is key to improving decent work and economic growth for young 

people in rural and regional Australia. As unemployment poses a big threat it is up to communities to 

embrace the need to empower young people to understand the careers and business opportunities 

available to them in the industry. 

9 INDUSTRY, INNOVATION AND INFRASTRUCTURE: Investment in innovation is becoming more 

important as the growth of new industries and rapid disruption of technology continues to change the 

world of work. Promoting innovation and entrepreneurship in our young people is an important way of 

facilitating sustainable development. Industry plays a crucial role in sharing knowledge and information 

to help young people see the challenges that exist. 

10 REDUCED INEQUALITIES: The small size of communities we work in makes provision much more 

expensive per capita than cities. This year travel and accommodation costs were in excess of $12,000 

for some schools just to be involved in larger events, beyond the original cost of the program. It is 

imperative that we continue to reduce the barriers that rural and regional communities face to ensure 

they have equitable access to quality education programs. 

11 SUSTAINABLE CITIES AND COMMUNITIES: In order to make rural and regional communities more 

sustainable we do our part to encourage young people to think of ways of creating new careers and 

business opportunities which has an impact on the mentors and business owners who are able to see 

things differently through their work with students. By building resilience in young people who see a 

need and do something about it, we are activating not just students, teachers and schools but an entire 

community. 
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17 PARTNERSHIPS FOR THE GOALS: Encouraging young people to be active global citizens can 

only be made possible by fostering partnerships with like-minded organisations who share the vision 

of capacity building. AgriFutures Australia has supported us in our mission to enhance prosperity 

through contextual, emotive, inspired and physical education. Building capacity through knowledge 

sharing, skill development, innovation and supporting emerging young leaders to think differently 

about themselves and others is crucial.

SUSTAINED IMPACT

SNAPSHOT OF SUSTAINABLE IMPACT IN THE EYES OF OUR STUDENTS

Students have chosen to explore ideas to solve problems relating to seven of the UN SDGs.  

The following examples are real business ideas generated by regional Ag students in 2019.

3 Good Health and Wellbeing  
Business Name: Cattle Guard  

Description: Protective cover for latches to 

minimise carcass bruising.

4 Quality Education 

Business Name: Agricultural Connection 

Advisory and Education Services  

Description: An online education service that 

connects experts with farmers wanting to be 

upskilled in on-farm practices without having to 

travel. 

9 Industry, Innovation and Infrastructure  

Business Name: Ozzy Water  

Description: Underground irrigation system that 

is made of copper pipes and steel mesh filters.

11 Sustainable Cities and Communities 

Business Name: Employment Ag Solutions  

Description: Diversifying businesses to attract 

innovators to regional areas. 

12 Responsible Consumption and Production  

Business Name: Save the Waste  

Description: Recycling horticulture waste into 

soil conditioning products.

13 Climate Action  
Business Name: Moo Poo  

Description: Manure management system to 

reduce emissions through aeration pumps.

15 Life on Land  
Business Name: Gate Mate 

Description: An app that notifies farmers when 

gates are left open to help prevent feral animals, 

stock theft and improve the safety of animals on 

the farm. 
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BRILLIANT BUSINESS  
KIDS FESTIVAL

For the second year, teenaged innovators and entrepreneurs 
gathered from all across Australia for masterclasses, panel 
discussions and a pitching competition as part of the National 
Brilliant Business Kids Festival on November 29. 

Founder of the festival, serial entrepreneur Jo Burston, founded 
startup.business alongside academic the late Dr Richard Seymour 
to deliver entrepreneurial learning in action programs to school 
students. Disrupting education seemed like the obvious way to 
deal with a world of work that is full of disruption. Many of the 
students attending the festival had taken part in a startup.business 
program in 2019.

The day began with a VIP breakfast where Minister for Skills and 
Tertiary Education, Hon Geoff Lee MP, addressed a room full of 
students, teachers, business leaders and academics to share that 
he himself was limited at school and university by what he could 
study, because he learned far better by doing than by reading 
books. He and Senior Deputy Vice Chancellor of the University of 
Sydney, Professor Stephen Garton, both agreed that 
entrepreneurship and innovation were the way forward for 
students preparing for their working life.

We heard from teacher Richard Hainsworth who is pioneering 
entrepreneurial education with a sustainable impact, student 
Oliver Bora who started a business while still at school, and Dr Phil 
Lambert PSM, who is the lead curriculum expert to the OECD’s 
Education 2030 project.

A full-day program of masterclasses, workshops, 
panel discussions and pitch competitions to celebrate 

innovation and entrepreneurship in young people
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Following the breakfast, the University of Sydney Business School hosted more than 100 students and 
teachers for a full day of masterclasses, workshops and panel discussions all focussed on 
entrepreneurship and innovation.

Sessions were led by: Liam Scanlan, Founder and Director at Eat Your Water and University of 
Newcastle Student Entrepreneur of the Year 2019, who spoke about finding your passion; Xavier Rizos, 
Entrepreneur in Residence, Westpac Innovation and Co-Founder of the Westpac Garage, whose 
topic was Complex Problem Solving; Aaron Tait, Co-Founder and Director of Innovation, Education 
Changemakers, ran a rapid hackathon to help students learn about Artificial Intelligence in partnership 
with Microsoft; Megan Petersen, Director Trailhead Evangelism at Salesforce, showed students how 
to skill up for jobs of the future; and Genevieve Radnan, Founder Gennarosity Abroad, shared her 
inspiring story of social impact. Brian Dorricott, CSIRO Lead Facilitator ON Accelerator Lean 
Innovation and Startup Programs, Founder Meteorical, was also on hand to teach students how to 
pitch an idea, which had students who were competing in the national pitch final later in the day 
frantically refining their presentations like true entrepreneurs!

BRILLIANT BUSINESS  
KIDS FESTIVAL

"The Brilliant Business Kids Festival is an unreal opportunity for high school students. It gives them access 
to resources that they would not normally find within the classroom – which are vital to running a business 

and activating creativity. I love entrepreneurship and wish I had access to events like this when I was in high 
school a few years ago." – Liam Scanlan Founder and Director Eat Your Water 
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BRILLIANT BUSINESS  
KIDS FESTIVAL

NATIONAL PITCH COMPETITION
The pitch competition was divided into two 
sessions: the AgriFutures program participants 
and then students from metropolitan who had 
focussed on the UN Sustainability Challenge. It 
was a wonderful opportunity to showcase the 
learnings, outcomes and success of the startup.
business program with government, academia 
and industry. Finalists who pitched were:

Solving Agricultural Issues 
• Paige Mercer, Gympie (State High School)  
‘Birds No More’ 
• Georgia MacGowan & Jorja Newlyn (Cleve Area 
School) ‘The Handy Trough’
• Erin Watherson & Chelsea Webb (Mount View 
High School) ‘Save the Waste’
• Millie Mitchell & Millie Coddington (Kinross 
Wolaroi School) ‘iscanner’
• Jess, Rayah, Chalm & Meegan (Manilla Central 
School) ‘Hydrocrate’
• Millie Sutherland (Manilla Central School) ‘Epirb’

Winner: Georgia MacGowan & Jorja Newlyn 
(Cleve Area School) ‘The Handy Trough’

Sustainable Solutions 
• Jessica Best (St Catherine’s School Waverley) 
‘SchoolTrade’
• Samuel, George, Dylan, Zachary, Kobe (St 
Mary’s Cathedral School) ‘Ace Consultants’
• Noah, Jayde, Jayden & Luka (Marcellin College 
Randwick) ‘Scoby & Co’
• Maria, Sophie, Sophie, Sophia, Georgia 
(Brigidine College Randwick) ‘Sunflower Solar 
Panels’

• Claudia, Ella, Tilly, Gabbie (St Clare’s College) 
‘Linked Innovations’

Winner: Noah, Jayde, Jayden & Luka (Marcellin 
College Randwick) ‘Scoby & Co’

“What an uplifting experience to witness the 
energy and commitment, and the demonstration 
of innovative thinking on display at the Brilliant 
Business Kids Festival,” Phil Lambert said after 
the festival. “So many young entrepreneurs 
brought together to pitch their ideas in school 
groups from all schooling sectors and locations. 
“This highly professional event confirmed the 
importance of giving our young people the 
opportunity to show their potential, through 
partnerships with local industries, and the 
application of what they learn in school to 
respond to real problems and needs in their local 
communities – creating new value and gaining 
the knowledge, skills and dispositions for 
successful entrepreneurial futures. Brilliant!”

"It is such an amazing thing to see all the students together talking about real world problems, creating 
solutions and even thinking about how it could turn into a business to help the broader community. Not just 
thinking about business or making money but how you can do something different at school and use your 

subjects to achieve tasks that help your enterprise." – Oliver Bora, Founder Oliver's Hens

 

"Pitching to the public pushed students' 
innovation and critical thinking skills to a new 
level. The event brought regional students side 
by side with city students and provided them 
with a great opportunity to see 'contrasting lives' 
up close. For kids living on the same continent, 
they looked on as if worlds apart but quickly 
realised what they could learn from one another. 
An invaluable experience for creating a more 
connected society. The VIP breakfast was a great 
opportunity to partake in the development of 
youth entrepreneurialism." –Richard Hainsworth, 
Teacher, Brigidine College
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CASE STUDIES  
 

MEET THE STUDENTS, 
TEACHERS AND BUSINESSES 
WHO PARTICIPATED IN THE 

PROGRAM 2019
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CLEVE AREA SCHOOL, SA
“Students started to look for opportunities and problems solved - 
students were reflecting without me bringing it up. It led to really 

interesting conversations in the home and the community.”  
– Annie Richter, Ag Teacher 

SCHOOL BACKGROUND
Cleve Area School is located on the Eyre Peninsula in South Australia. The town is known for 

its resilience and innovation and was this year named as one of five finalists in the inaugural SA 

Agricultural Town of the Year Awards. 

The school is known for its valuable teaching and learning programs with a particular focus on 

Agriculture, making extensive use of Sims Farm which is an award-winning dry land farm facility.  

Seonie Robst VET Coordinator says, “More than 80% of our senior students completed their SACE in a 

Vocational Agricultural program and we value the opportunities we can provide our students.” 

Seonie’s future vision is to use the learning from the program to work towards establishing Cleve 

Area School as an Agricultural Centre for the Eyre Peninsula to support the entire cluster of schools 

in the region. The program provided connections to authentic audiences and the human and physical  

resources gained were invaluable. 

PROGRAM SUMMARY
A total of 50 students were involved in the program and it was taught cross curricular involving 

Agriculture and English. 

Annie Richter led the program as the Agriculture teacher and said, “Students who were normally 

disengaged had a chance to shine because it made sense to see the learning this way. We saw 

students extending themselves – even those who don’t see themselves in ag or farming in the future. 

Students started to look for opportunities and problems solved - students were reflecting without me 

bringing it up. It led to really interesting conversations in the home and the community.”

25 business ideas were generated by Year 8 and 9 students. SDG focus areas included:

■ Good Health and Wellbeing

■ Sustainable Cities and Communities 

■ Industry, Innovation and Infrastructure 
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WINNING PITCH 

Business Name: Handy Trough

Description: Solar-powered water sensor and app designed to receive alerts from a sensor located in 

drinking troughs to save farmers time, money, and stock, and keep them off rural roads for longer and 

relieve the mental stress of livestock upkeep.

Winning students: Georgia MacGowan and Jorja Newlyn  

INDUSTRY PARTNERS AND SPONSORS
Thank you to the following individuals and organisations for your ongoing support throughout the 

program in the capacity as industry partners, mentors and judges:

■ Mick Noble Stock Agent, Cleve Certificate in Agriculture Graduate and SACE Merit Winner

■ Linden Masters, Dryland Agricultural Specialist and Former Assistant Principal, Cleve Area School

■ Sarah Meyer, Agronomist, Cleve Rural Traders 

■ Brooke Neindorf, ABC Rural Journalist

■ Sarah Powell, 2015 RIRDC Rural Woman of the Year

■ Naomi Scholz, SARDI Project Manager Research Development and Extension Eyre Peninsula, 

Minnipa Research

Seonie: “From a funding perspective we really struggled. We have 941 people in our town and 

everyone dug deep to do what they could either in-kind or financially to give our students an 

opportunity to solve local issues. The total travel and accommodation costs reached in excess of 

$12,000 in addition to program costs. We would not have been able to participate without our 

supporters and for this to be sustainable we need to reach beyond our local community”.

Thank you to the following individuals/organisations and businesses that donated funds to help the 

girls to travel to Sydney:

■ The District Council of Cleve

■ Port Lincoln 4WD

■ Primary Industries Education Foundation of Australia (PIEFA)

■ Rudall Motors

■ Deloshanda Merino

■ Poll Merino Stud

■ Rabobank

■ Sancta Sophia College 

■ Plus61J Media 

Seonie’s call to action is based on what she believes is the best result for the region. That is to deliver 

the ‘Learning in Action’ program from Sims Farm to the cluster of schools in the region to keep future 

farmers and entrepreneurs developing their ideas in the rural communities. She says she cannot run 

this program in the future without further financial assistance. 
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GYMPIE STATE HIGH SCHOOL, QLD
“The students are taking more ownership and are displaying a high level of 

self efficacy. They are more receptive to learning.”  
– Bob Leitch, Ag Teacher 

SCHOOL BACKGROUND 
Gympie State High School (GSHS) is Queensland’s oldest state secondary school and boasts a proud 

history of academic, cultural, sporting and community excellence. Known for providing rich agricultural 

experiences the school was nominated as a Rural Industry School of Excellence (RISE) and has since 

developed important partnerships with organisations and businesses such as Queensland Agricultural 

Training Colleges, Nolan Meats and Kookaburra Holdings. GSHS also offers Certificate II in Rural Operations 

with a vision of supporting students during the transition into agricultural careers. 

PROGRAM SUMMARY 
Deputy Mayor of Gympie and Agriculture teacher Mr Bob Leitch has for the second year led the delivery 

of the entrepreneurial program to 47 students in Year 10 since inception in 2018. “The students are taking 

more ownership and are displaying a high level of self efficacy. They are more receptive to learning 

because they feel they have ownership. It has been great to show students examples of previous ideas as 

students felt connected to the problems being solved,” says Bob. 

17 business ideas were generated by Year 10 students. SDG focus areas included: 

■ Good Health and Wellbeing  

■ Industry Innovation and Infrastructure  

■ Quality Education  

■ Sustainable Cities and Communities. 

WINNING PITCH  
Business Name: ‘Birds No More’ 

Description: Sensor/alarm that attaches to feed troughs to scare off birds that eat the feed and additional 

modifications to feed troughs that will help save on feed costs.  

Winning students: Paige Mercer developed in conjunction with Kayla Warne

Industry Partners and Sponsors 

Thank you to the following individuals and organisations for their ongoing support throughout the 

program in the capacity as industry partners, mentors and judges:
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■ Tom Barnes, Packhorse 

■ Terry Nolan, Nolan Meats 

■ Trevor Zerner and Julie Williams, Ag Solutions 

■ Lynne Wilbraham, Bundaberg Business Enterprise Centre & Entrepreneurship Facilitators  

■ Jason Virtue, Landlife Education & Entrepreneurship Facilitators  

■ Jellina White, Owner, Bank Of Queensland Gympie 

■ Nicole Harper, Gympie Regional Council Economic Development

“From a funding perspective it was difficult to get support as we already have a lot of help from 

businesses who help our students get work. Thank you to our program sponsors Tom Barnes Oakwood 

Regenerative Agriculture who paid for the remaining amount for us to run the program. Paige (pictured 

below with her Dad) was also supported in her journey to the National festival by some generous 

sponsorship from Kandanga Valley Stud, Dodts Carpets and Gympie SHS P&C,” says Ag Teacher Bob 

Leitch.
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KEMPSEY HIGH SCHOOL, NSW
“We are trying to find more hands-on genuine opportunities for our 

students to participate in research and innovation.” – Mick Eller, Principal 

SCHOOL BACKGROUND
Kempsey High School is one of the seven Lighthouse Schools in NSW for Agriculture that promotes 

good practice in curriculum delivery, student engagement and career promotion in Agriculture and 

Primary Industries. 

The school has a 10-acre farm that supports ten enterprises: Cattle, Sheep & Pigs (Paddock

to Plate); Rabbits; Poultry and Chicken breeding; Vegetable production; Equine Studies;

Aquaculture; Honey; and Organic Composting. The enterprises enable research, problem solving

and development of generic enterprise and employability skills.

PROGRAM SUMMARY
In 2018 Principal Mick Eller and Agriculture Teacher Gavin Saul had a vision to take Agriculture at 

Kempsey High School to the next level. In 2019 they did just that and developed a strategic plan with a 

focus on the following four areas:

■ Pedagogy which delivers outcomes through hands-on learning;

■ Engaging students in a range of enterprises using modern agricultural techniques;

■ Promoting leadership and management of enterprises; and 

■ developing more extensive and authentic partnerships with parents, farmers, businesses, 

organisations and tertiary institutions.

The program was run once again through an integrated learning approach in the existing extra 

curricular program with official implementation to commence in Term 1 2020 using the newly 

developed strategic plan. 

“This program highlights the need to think beyond the classroom and offer students the opportunity 

to connect with people who may not necessarily work in agriculture but those who are doing things 

differently and changing the way they work. Students can then take these learnings and reframe their 

thinking,” says Gavin Saul.

INDUSTRY PARTNERS AND SPONSORS
We thank our industry and education partners for their advice and expertise and their help in linking 

our students to future agricultural pathways, training and occupations in research and innovation: 
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■ Regional Development Australia 

■ Norco Rural Store

■ Dee-Amber Rural Suppliers

■ Kempsey Showground Trust 

■ University of New England  

■ Charles Sturt University 

■ Southern Cross University 

■ Wisemantle Heavy Haulage

■ Milly Hills Meats 

■ Ray White Dorrigo 

“We are trying to find more hands-on genuine opportunities for our students to participate in research 

and innovation that is achieved through a partnership with a vision of identifying a local community 

need that can help create more sustainable jobs for the region,” says Mick Eller, Principal. 
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MOUNT VIEW HIGH SCHOOL, NSW
“Changes in technology, markets and climate mean the agricultural 

sector today must be just as innovative as the manufacturing or service 

sectors.” – Anna Wells, Science and Ag Teacher 

SCHOOL BACKGROUND 

Mount View High School is a comprehensive coeducational community school that has high 

expectations of students, consistent with each student’s ability, and the belief that all students can 

achieve their personal best. It is also one of the seven Lighthouse Schools in NSW for Agriculture that 

promotes good practice in curriculum delivery, student engagement and career promotion in 

Agriculture and Primary Industries. The school’s dedication to agriculture has seen the farm 

transformed since the school was established in 1985. Relieving Principal Shane Hookway says, “The 

program fosters an entrepreneurial mindset and this is part of the vision of our school to help prepare 

students for a life of innovation and disruption.” 

 

PROGRAM SUMMARY 

Led by Science and Agriculture Teacher Anna Wells with the support of Elise Robinson, the program 

was offered to students as an extra-curricula option where 22 students opted in to participate with a 

view to build on existing skills and personal interests in connection with local agriculture businesses. Of 

the 22 students participating half were girls and they had the chance to develop confidence and self 

belief.  

 

Anna says, “Changes in technology, markets and climate mean the agricultural sector today must be 

just as innovative as the manufacturing or service sectors, including encouraging girls into Ag. A 

defining moment was when our students interacted with mentors – they really surprised us.” 

 

Four business Ideas were created with a focus on two SDG areas specifically addressing: 

■ Reducing Consumption and Production  

■ Industry, Innovation and Infrastructure

WINNING PITCH  
Business Name: Save the Waste  

Description: Reduce landfill and methane gas emissions, therefore reducing the impacts of climate 

change. 

Winning students: Erin Watherson & Chelsea Webb  
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INDUSTRY PARTNERS AND SPONSORS 
Thank you to the following individuals who gave up their time to support our students: 

■ Helen Harvey, Regional Industry Education Officer  

■ Natalie Perfrement, Roads and Maritime Services  

■ Joshua Jarvis, Technical Officer, NSW Department of Industry  

■ Cheryl Royle, Entrepreneurship Facilitator, Entrepreneur and Business owner 

■ Justine Baird & Paul Corocher, Tocal College

Anna highlighted the challenges for program delivery in the future citing funding and release time for 

planning as the two of the biggest barriers. With continued growth in partnerships with industry and 

academia, Anna can see that there will be less pressure on teachers to be the experts in the room.
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KINROSS WOLAROI SCHOOL, NSW
“The program certainly shone a light on the innovations and 

opportunities available in agriculture and that was a new direction for 

us.” – Jody Haydon, Head of Agriculture

SCHOOL BACKGROUND
Kinross Wolaroi School is located in the heartland of a rich agricultural region and throughout its 

132-year history has offered opportunities for students to engage in a range of agricultural programs. 

In 2010 The Regional Engagement Enterprise (or TREE) program was established by Tom Riley to 

showcase regional businesses and opportunities and to engage students by making their learning in 

every subject relevant to the community around them. 

Tom Riley applied to be part of the program and says, “While our program has been excellent in 

developing contextual learning, it is yet to develop entrepreneurial characteristics and I feel this 

opportunity offered by AgriFutures will help us build on what we have to help our students develop 

the necessary skills and agility for the future and exploit opportunities to take problem solving to the 

next level.”

PROGRAM SUMMARY
The program was led by Head of Agriculture Ms Jody Haydon and delivered to year 10 students 

studying agriculture. Jody says, “The program reinforced my idea that learning through contextual 

opportunities is hugely beneficial to all students and the program certainly shone a light on the 

innovations and opportunities available in agriculture and that was a new direction for us.”

There is already a focus on Problem Based Learning at the school and in the future Jody and her team 

would like to see students on farms and in businesses learning hands-on the challenges, nuances and 

opportunities available. 

24 students developed 11 business ideas to solve three SDG areas specifically addressing:

■ Life on Land 

■ Climate Action 

■ Good Health and Wellbeing 
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WINNING PITCH 
Business Name: iscanner

Description: App that assists with truck driver fatigue 

Winning students: Millie Mitchell & Millie Coddington

INDUSTRY PARTNERS AND SPONSORS 
Local industry plays a vital role in the Orange community and it would be great to connect with more 

businesses. Thank you to Jock Whittle, CEO of Paraway Pastoral and also Tom Riley, Director TREE 

Program for driving the vision of agriculture to the next level.
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BALLARAT GRAMMAR SCHOOL, VIC
“In order to encourage young people to see that they can be 

entrepreneurial, we need to involve key community members, business 

leaders and stakeholders in their learning journey.” 
– Adam Heath, Headmaster 

SCHOOL BACKGROUND 

For Ballarat Grammar School agriculture is part of the school’s identity. It has a large number of 

students who are boarding, as well as a large proportion of the wider community involved in business 

and agriculture who are embracing innovation and progressive farming practices. 

The schools strategic focus on the education of the whole person is highly valued by staff, parents and 

students in all areas of learning. 

Headmaster Adam Heath explains: “In order to encourage young people to see that they can be 

entrepreneurial, we need to involve key community members, business leaders and stakeholders in 

their learning journey. The program strengthens school and community engagement through great 

partnerships, including excursions and mentoring. We will be helping to enrich the learning experience 

for our students, and in turn, making positive contributions to the community.”

PROGRAM SUMMARY
Farm Manager Matt Dickinson led the delivery of the program to year 10 students who immediately 

took ownership of the learning journey. Matt highlighted development in confidence and resilience of 

students as some of the skills shown by students as they progressed through the program. “Having 

students realise that if they take action and are persistent, they can have an important impact on a 

large scale was amazing to see”. This was evident when students took the initiative to approach 

mentors and industry experts on a local and national scale to understand the nuances and challenges 

facing the industry. Matt highlighted this autonomy as a new experience for himself and his students. 

BUSINESS IDEAS
Ideas ranged from cut off switches in shearing clippers to GPS devices in the collars of hunting dogs as 

well as biodegradable weed mats. Each idea was further researched and became promising issues that 

students were exploring. 

Ten business ideas were created by students with a focus on:

■ Sustainable Cities and Communities

■ Reducing Waste and Consumption 
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■ Good health and Wellbeing 

■ Industry innovation, industry 

INDUSTRY PARTNERS AND SPONSORS 
We are looking forward to broadening our partnerships with local, national and international 

businesses through immersion experiences that will foster more hands-on opportunities for students 

to embrace learning. We are thankful for the support of mentors who assisted students during the 

program.
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FEEDBACK
We have received extensive feedback from the teachers who delivered the program that we use to 

highlight areas of improvement.

FUNDING:

Teacher feedback indicated the need for more resources to seek funding from beyond their local 

communities if they are to continue delivering the program in the future. The biggest issues 

highlighted were that communities were already so small and support often comes from the same 

groups of people. 

ACCESS TO MENTORS:

Teachers stressed the value of mentoring and storytelling and were unable to connect with experts 

beyond their traditional connections as some of them were quite some distance away.  

LOCATION:

Location was a barrier for some schools, limiting their involvement in events on a wider scale. Cost for 

travel and accommodation meant that schools could not afford to travel to the national festival and 

give their students a unique experience beyond what they could offer in their town.

ACTION
FUNDING:

We will be supplying teachers with additional funding resource kits to help promote the impact of 

the program to aid schools in seeking additional funding from larger corporates and organisations. In 

addition, we will be more active in partnerships with local councils, universities and industry. 

ACCESS TO MENTORS:

We will be working closer with AgriFutures Australia and other organisations such as Regional 

Development Australia and Regional Australia Institute to activate mentors and business owners who 

are willing to share their expertise with students. 

LOCATION:

We will be looking to set up sponsorship packages for schools to access additional funding for travel 

and accommodation to attend events. 

NEXT STEPS
In 2020 we will see the roll out of the ‘Local Schools for Local Industry’ Initiative funded by the NSW 

Department of Industry which will see a further 21 schools in regional NSW deliver the program in the 

following subject areas: 

■ Mandatory Geography 

■ Elective Commerce  

■ Elective Work Education  

Agriculture is one of the top 3 industries in each of the regional areas which will mean additional case 

studies will be created to provide more contextual relevance to industry issues. We will also look to 

extend our partnerships with government, academia and industry to ensure our communities are 

supported for sustainable impact. 


